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August 23, 2011
Members of IAFF Local 1431,

I would like to take this opportunity as the new President of Medford Fire Fighters Local 1431 to address a few items. I look forward to representing the professional Fire Fighters and Prevention members that make up this fine Local. We have several challenges ahead and your Executive Board along with your support will continue to meet these challenges and continue to work for safety, staffing, working conditions, wages and benefits.

I would like to recognize outgoing President Lance Gray for his 13 years as President of Local 1431. Lance also held Shop Steward positions during his earlier tenure. Lance still serves as the Oregon State Fire Fighter Council District #3 Vice-President. Lance will continue to be a valuable resource and has offered to assist where needed. Lance has also agreed as our current Lead Contract Negotiator to see the current negotiations process through until a contract has been ratified. We thank him for his continued interest, service and a smooth transition of the President position.

With the change in the President position we also bring on a new Secretary/Treasurer, Graham Payer. Graham has served as a Shop Steward and has been able to attend training functions that will serve him well in this advanced position. I welcome Graham to his new position and look forward to his increased involvement in our Local. As you’re out going Secretary/Treasurer I have been meeting with Graham to complete the transition of this position. We still have more work to complete but the process has been working well and all financials have been transferred to his safe keeping as of this writing.

I will be convening the E-Board in the near future to meet and review our goals and objectives. This will be a good opportunity to evaluate where we are and what we need to focus on and create new goals as identified. A new change in the E-Board structure occurred from the direction of the floor and approval of the 2011/12 budget to pay a small stipend to the Shop Steward positions. The Local’s Stewards will become more involved and engaged in the union business that continues to increase. The Local is still short Shop Stewards for C-Shift and Prevention. I encourage anyone that has some interest to please contact me so we can get these positions filled.

Now for a quick update on contract negotiations. This process has not moved as productive as the Negotiating Team had hoped or expected. It seems the City and the Fire Department representatives at the negotiations table are having difficulty making decisions and have modified certain proposals even after there was positive agreement towards a potential tentative agreement on certain proposals. The City has held to a strategy of no consideration for a cost of living or increase in premium for continued health insurance increases. The City has attempted to remove current contractual language that significantly reduces the members working conditions and past practices. Your Negotiating Team will continue to reassert our current contract rights and language! It has been a month since the City has wanted to meet. The Local has put forth a request to the City to come back to the table to discuss monetary issues and to complete the collective bargaining process. If this attempt fails to gain any meaningful progress, filing for mediation will be the next step to comply with the collective bargaining law.

In closing, there was a motion on the floor at the August Union meeting to hold the October Union meeting at Habenaros Mexican Restaurant. This motion passed and the next meeting of IAFF Local 1431 will convene at Habaneros at 1900 hours. This venue will allow members to arrive early at their choosing to partake in a meal, have more room for seating, better involvement in the meeting and the Local to conduct its business in a reserved private room. After adjournment those members wishing to remain for cool liquid refreshing beverages and food is encouraged.

Regards,

Bryan Baumgartner

IAFF Local 1431 - President

